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ABSTRACT - . '
=t If a program is to succeed, sufficient attention must .
be devoted fo theé personality cﬁaracterlstics, attitudes and

interests of the persons for whom the prograa is being planned. The

data from a Study of the personality characteristics of 446 poor,

black adolescents enrolled in~a summer poverty work program were ased

to denonstrate how the knouledge of personality characteristics could

be utilized in program planning., Proam the test results of the two ,

personality inventories, it would appear that these adolescents

perceived themselves as incoapetent, inefficient and seeking
recognition., Yet, as a group, all were atteapting to hecome effective
and competent people in accord with society's demands. Patting the
resual into program planning, the following should bé provided for
particijpants: detailed goals, concreté procedures for activities,
1nteraction~in ssall groups, clear instraction of expectations,
concre te recogrition and reward for accomplishments, allowance for
partial participation in planning, experiences that develop
interpersonal relation' skills bat that don't proaote interpersonal

confrontations, activities that initially dedl with objects and then

gradually focus on people and ideas, activities shat do not rely on
reading abllity, groap division. by sex {(if necessary), and a means
for objectlvelyrevaluatlng the success of the prograa. (Author/KR)
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) uhich change as a functionvof ma'turity, environment and health,

*a summer poverty work program will be used (Broyn, 19??1.
' .

. . . A

Program Planning forqéultutalay . '
p : Different Minority Students . ‘QﬁJ .
,If programs for people'are to succeed, sufficient %ttentgon )
Hany programs are basei

on petceived needs and!are\codoeptualized theoretioally rather uell.
However, many do not succeéd or succeed\only‘marginglly because tﬂéﬁ

must be devoted to appropriate planning.

planning and implementation neglected to take iqto cdnsideraEion ®

per;%nality characteristics, attitudes andfinterests of the group
%J -
for whom the program is planned o

r Ll
Personality cén be defined as-a dynamip, interactive, system )
_)

among characteristrcs that influence behavior That is, all people

&

possess the same personality-characterisrics, however, personality
" - i

dividual interiction of these characteristics -

in toto is the
\O

‘\v E f\
While personality tests .do mot asgess all facets or levels of ©
\ ¢ ' "f

~ personality, some may provide cldes that will allow for more

,

appropriate program planning. *

J/(

" To demons trate’ how using personality characteristics in *

&

program planning could be utilized, 'the data from a study of the

personality characteristics of poor, black adolescents enrolled in

i S,
.= . Frtm the results of the ACL and VPI, it would appear that these

poor, black adoyhgsgnts perceive themselves’as incompetent, ineffec—

P

,tivé, seeking recognition and attempting to attain thgse character-

istics deeméd-important in our society:

that they may have had few experiences or opportunities to be
f*"\ -
recognized qg competent or effective. The very fact of their

.Their.backgrounds are such-

:remhining in school when legally of age to dropout, and actively

* .“ . . -
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-seeking work in the summert, when moit academic experiénces'have

~ shown them to be perférming below expecited levels, would all ‘tend

1}
tg reinforce the cod!lusion that these adolescents, as a group, are.
L

seeking to becdme effective and competent 4n their everyday lives
ki » LA

and in accord with society's demands. h SR

-

] 'I\»." .' I .'
Putting these resdlgs into program planning it would be best
. » N . R
to: . . ; - . S .

1 Have detailed goals and objectives that are’clearly
] - L Tt

Speiled out tq'baftiqipanQ§; don't take anything for gramted, It's
. Y .

better to bverexplain. s Lo
N I - a
f - 4 . . . ‘v._
2, Have concrete procedures for activities that are sttictly -
. . . Lt .

followed, .+ ° , . .

- .3, Interact with them in small gtoups where: o .
.Q . ’ L *a
«+ a) each one’s  achievement can be recognized,
N -y . oTRe "'t-\ _
" - 'b) each one can be known on a personal basis, and ' T’/‘

3 . e )
.» ©) misinformation apd inadequate informatigﬁ‘can be
-t I“ “9 A * . M v ' ..I.n‘ . ’ :,
h‘glﬁrified immediately, . Yo : % .

| . 1 PR Y

o

fg

i

4, Provide for teaching these adolescents whqt‘will'be -

- B

. 3 : . FR
,expected‘of them i program, - . L .
- : R -
- ¢ . . . [
: 5. Provide for concrete recognition and reward for accomplish-
. . ¢ . §
men ts\o “ - T

T .
' . . '

6. Allow program'participants to aid in some aéﬁgcts of
e v

1

planniné. _— ' ' - S ” . Co
. . N v - . - LY
7. Provide for experiences that don't promote. interpersonal -

. confrontatidns. .- . . _f

-

8, Provide experiences designed to. deveIOp intarﬁersonal

relations skills, - L "x‘.f

L
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9, Design the program to be primarily dealing with objects at
: . - ¢ -

first ahd after the teaching of interpers

[

he?vily on reading ability.

ited success and have some megns for
. ;

1?7 Be prepared for 1%

objegtively, evaluatihg uccess, . ‘ 0 T .
L Pl

LY
12, 1f there ig’a need to divide 4into groups, selection should
* - N .

be made on othe bdSis of sex.

s
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. Program Planning for Cu}éurslly

Different Minmority Students

. 1f programs ‘for pecple sre.relsucceeii sufficiént qttentiaﬁ
must be devored to appropriate plasnings "Many -programs are baesd‘
on percelved needs an&tare conceptuaiised theoretically rather well.
However, many do not succeed or succeed onlx marginalIy because the -
plaﬂnisg and implementation neglected: to tske inte cossideratiqq‘

personality characteristics, attitudes and interests of the group

for ‘whom the progéﬁm is planned. In this instance, I am referring

" to accuraEe,.objective, empirical evidence and dotumentatiom, not

. -
L I

to, non—-objective ﬁerceptions of others. &ltﬁougﬁ there are
individual differences, group characteristics can provide a ‘basis
for pro?ram pﬁanniné‘go as to raise the probability of success.

Personality can be defined as a'dynamic, interactive, system

amohg characteristiﬁs-tﬁat'influence behavior. That 1s, all people

possess the saﬁe persconality cha:acreristics, however, personaliry

in toto is the individual interaction of these characteristics

- which éhangé.as a fumetion of matarity, ényironment and health.

L3

hile perscnality tests do not asgess sllffacets or levelsiwof .

'personality, some way provide clues that will allow for more -

NG ) . - | ' -

appropri¥gte program planning.

To demonstrate how using personality characteristics in

ﬁrogram pdanning e?eid'pe utilized, the data from a study of the

-

persconality characteristics of poér, black adolescents enrolled in
; .

a summer poverty work program-will be used (Brown, 1977).

5
a‘ ‘4

1
L, L




-« + . ’ ‘a *
t ! - - ) "0 h "f
Four hundred and forty—six poOr black adolescents enrolled

-~

»
in a summer worL proprm1rangingin age. from 15-18 were adninistered

v ) Gough's Adiecﬁi@erChecllist (ACL) and Holland's Vocational ?re!er—

Lt

ence Inventory (VwI}.

Included in the group wereq %0 rural pales,

90 rural females, 80. uqban males and 196 “urban females.

4

. The Instruments used are both personality\inventorfes tbat‘do

w

not rely on high verbal skills,

1onr, averape end.

from which one selects thosa descriptive of self and the VP; is a

list of 300‘occupatio£;\;iich one checks as'liked'anq disliked,

The ACL is a list of 800 adjectives

The-results~here“analyzed for greup'(urban and. rural), and sex -

. . ) . #
(tale and female) differences,

ACL \by group and-sex., Since averﬁge'indicates,sqpres between 40"

and 60,. it can be seen that thede poot, black aaolesgfnts tended t

L4

SCOoTe average on most of the 24 scales, althouah many were 01 th
+ : v
The standard deviations rangeé from 4.¢ for

-

nr

on number of favbréble adjectives checked.

standard déﬂiations wOuld inﬁicate homogenity of _Tesponse |

H

»

The relatively

Gough' (1965) descrlpes those selecting fewer adjectives

réserved, cautlous and somevhat ineffective In getting
. R

)

. The test of signifiEanée shdw that there are no
> e + . b e

ences than differences between urban and _rural grouph.

Fings dﬁne.
eex dif%ef—

The urhan

and rural females d1d not have any statietically s pnificaut -

Figure 1 presents thé means of‘the"

I

+
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. , ) 3
_ Automouy, Change, Succorance, Abasement and Counseling Readiness. ~

aFemales tended\to score higher on a11 differing scales indicatinﬂ -,

better adjustment, better interpersonal relations and less ability

»

. to sustain subordinate roles.

r’ e "/
‘ Insert Pigute here C

v o
' . - )
L]

»

S , .
. for analyses, the Scores on the VPI were converted to stadndard

LY '_' ;.( ]
scores rather than percentile ranks as reported in the manual (see

Figure 2).‘ Using the rangeoof 66—60 as_average; fural females fell

* below average on ﬁhe Socialhand Status scaies; and urban males and -

fem@le% vere above sverage on the Infrequency scale, When results v

were compared with Black college students for sex and group
’ '
differences, most shoued statistically significant differences.

High scores on the Infrequence stalé indicate a typical vocational

~ A . N

preference, ! self—depreciating attitudes about themself, deviant "

attitudes about their culture and are indfcative of incompetency” f/
o - AN

(Helland, 1970)., . Lo : .

! ' ' Lt /

4

JAll scales are utilized in personality descriptisen, however, /f

Yo

t

only thq firét-six scales are-utilized in vocational guidancex‘

~These adolescenté would as a group; Prefer those vocations whic
]

. . ' Lo- YN
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From the results of the ACL and ,VPI, it would appear th&t-these

L3

poor, black adolescents perceive themselves as incompetent, ineffec~

tive, seeking recognition and attempting to attain those - character~ |
¢

isties deened important in our soeiety. Their baekgrounds are suqh

that they meyrhave had few experienees or opportunities to be .
L] . -

reeo;;nize‘d as eom‘petent&or effective, The very fact o{ thelr .1

+  remaining in sthool when legally of age to dropout, and actively seek-

ing vwork in the summer, when qgst academic experienees have shown

them to be performing below expected levels, would all tend to

’ ' 1

reinforce the eonelusion that these adolescents, as-‘a group, are
seeking to become effective and competent in thelr eve}yday 1ives
and in accord with soclety's demands.

/ Putting these reeults into program planning it would be best

.tOS

' +

1. "Have detalled geals and obfectives that-are clearly

spelled out to participants; don't take anything for granted, It's

/ -

better to overexplain,
A ' . . - K
R :
. 2, Have .concrete procedures for activities-that are strietl;F\hhu ‘

followed, : «

P T . I : *

3. Interact with them in small groups where:

- : . PP

. a) each one's achievement can be recognized, -
. 3 . ~o8

b) leach bne can be known ‘on & personal basis, and

c) Emisinfgrmation and iﬁadeqhate information can be ‘ N
N u.; ;.' elarified‘immediateiy. . ;,m
; 4, Provide for teaehin? these adolescents what will be
. .,
expect;d of them. in the program. . » ) ’ ; \‘N
- o’ - v 4 d ' '
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5. Provide for concrete recognition and.reward- for accouplish-

Fl
* L]

ments: dxample: certificates’;or getting to work or class vn time-
no abaences, picnics, parties or dances for the group that produces

S »

sor achieves the most on a monthly basis, ceremonies for parents and.

el
LY

friends to see recognition of accomplishments. : .

/ ‘ 6. Allow program participants to aid in some aspects of .o

e
' ¥

) planning. . Ty

) A §
7. Provide for Experieuces that don't promote, ipterpersonal
'e . “ confrontations. - ’
* . X '

8. Pr;)vide experilences designed to develop interpersonal
» & ) ) B - .

T relations' skills. ) ‘ . ’

— »
firgt and after the teaching of'interpersonalk skills has taken . )
x ) . ) : a .
- place, \gradually move to focusing on people and ideaa. * . '
]

; ) 9. Design the program tc be primarily dealing with obfects at
LS hd

v 10. Fﬁs on th?ae activities and experiences that do not rely

\t._-‘- .
heavily on reading qﬁility. ) ‘
X ) * e T

11. Be prepared for linited success and have some means for

- » »
#

af ' objectively evaluatit;g succes < - ) .-

-

. 12, If .there s a need ‘to divide. into grc;ups, selection should

- o be made on the basfs of sex. o ?‘ lr- :

’ - - " 4 3

-
The .preceeding points could be utilized in many different kinds

. > Loow

of programs ranging fer i,t:fpro’\?emgnt‘ of acfa‘d?mic skills to a syﬁmer '

work program. All program planning should lge-lmilti“dimensional and
; . g

oo oo using the peraonality of fhe participants as a focal point,

+

provides for incorporatihg those aspects that cah lead to an

L)
s

. effective ‘and auccessful program.
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- " Adjecgiye Checkirst Scales Description
NK-= Number checked-Total mumber of adjectives checked. Checking

many adjectives appears to reflect surgency and drive and a

'/ relative absence of repressive tendencies. ‘

.DF - Defensiveness-Heasures a bipolar dimension of t%ét éakina

response which 1s interpretable at eithpr extféme. Therefore,

if standard scores_on'DF falls above 70 or below 30 an inter~

pretation of diééimulation may be necesséry.
FAV - Févorable-ﬂumber of favorable adjectives checked a self-dQSCrip:

tion scale. "Although the social desirability component is

. <

o ; :
present on this scale it is not seen as a facade or an arti-

facé but sincere concern with beflaving‘appropriately gnd with

\ doihg one's duty. . . ’ J :
_UNFAV - Unfavorable-Number of unfavorable adjé:tives checked. From,

——

-+ -working individually with subjects whouécored high on this -

* sgcale, the authors conclude the checking of unfavordblq

L] -

adjectives reflects a kind of impulsive lack of control over

1

" the hositle and tnattractive aspects of one's personality

13

frather thén a sense«pf humility and self-efquement.’ .

’ J - - r . '
S~CF - Self confidence~fhis'corresponds to the "poise and self- A

b
r &

assurance” cluster of scales on the CPI.

S-Cli - Self control-The Self?contrO} scale wag developed empirically

.

and’ 1s intended to parallel the resgonsibility—socializaéien

cluster of scales on the CPI. .

. . . A
LAB -~ ﬂ;bility-The scale was based on item analyses of subjects

rated higher on-characteristiés indicating flexipility, need

L] N

for change, individuality, etc. \

,[' . \

iy
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PER ADJ -‘Pérsonal adjusthsnt—snbjects rated high and low on

.
- 3
. P [ . L]

* personal adjustment and personal soundness were the

: v
validating group for the. scale. 'The scale iIs seen as

*

depict?hg an attitudinal set toward life rather than the

presként or of problems andgconcernaf ’r‘-,

"ACH - Achievement—To strive ‘to be outstanding in pursuits of

. LI e 1 \ ~
socially recognized significance. (leed scales)

. DO - Dominance-To seek and sustain leadership roles in "groups

or to be inffhential and controlling in individual .

[ * L]
-
o

rclationships.

. e . . . I
END - Endurance—To-persist in any task undertaken.

-

. ORD - Order-To- place special egphasis on neatness, organization, .

a -
] ¥

and planning in one's actiwitips.“ S

[N

-

¥

INT - Intraception—fo engage in 9ttémmts"to understand one's ol

- - * ~ - =

' 4

behavior ar tﬁe béhavior of. others.
(oIS )

- A "y “ . W .J
HUR -~ Nurtancé—To engage in behaviors which extend material or
emotional benefits' to others. . s

AFF - Affiliétion~To seek and sustain numerous pegsonal friend-

ships. C- _ .o . o

HET - Hererosexudlity-To seek the company of and derive

emdtional satisfactions from intcractions with ‘opposite~

-

" sexed, peers.s N . . .
' EXH - Exhibition-To behave in such a way as to elicit the =
' . immediate .attention of others. .° v .-

AUT - Autonom?—lovact independcntly of others or of QOciaI

< .
1 #

. valueshé-d/expectationé.f ' | »
-~ © ™ :. ;;p .
' ' -t ; * ¥ P 1
. c = ﬁ
' , . \‘ 12ﬂ ( t . ‘

o

L3
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AGG - Aggre‘aaion—To engage, in behayiors !_wh:l.ch atﬁack E)_r hurt others,

»
-

)
1

CHA '~ Change-To seek novelty of experlence ariqt avold routine,
- ‘ -

SYC ~ Succorance~To solicit sympathy, affection or emotional supnort

: - * ‘ -
from others.

ABA ~ Abasement-To express feelinpa of inferiority through self- = -
L ’ . k3 . . o
- criticism, gulde or social impulse. . " . R

¢

DEF = Deference~To seék and austain-subordinate roles in relation-
B 1 R .. !

ships uith others,

CR =~ Counseling Regdineas- .
! .
’ > ~
$ L] )
- 1
- L] "
, - ¢ M
> - . .
.
- v
. . . -~ * .
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- . * . *
¢ -
<
L4 ~ ¢
¢ ! R
LY ' "
, <




L}

.Holland’s Vocational Preference: Inventory

=
-

. Realistic: High scorers view themselves as praceical, and selecting wany

occupations traditionally perceived as masculine. They lack skill in inter-
personal relationships, low social interests and "a reluctance to‘approach
problems requiring sensitivity to one's own feelings or those of others. .

Intellectual: High scorers are concerned with science, math and theory. Prefer
to "think through" problems rather than "act out™ problens. Value sclence and

~qesthetic problems. Deprecate social, political and business activities. Tend

to be bright, scholsrly and persistent. .

Social: :Have éocial interasts, prefer teaching or therapeutic roles. Ate
resporisible, accepting of feminine impulses, and roles, i.e. gentleness and
age facile and insightfq} in inteppersonal relatiouships. Ability to relate
to others or to form close relationships. Normals and depressed psyghiatric
patients often have low scores on_this scale. .

Conventional: Have introcepted the culture with unusLal completeness. Often
appear controlled, defensiveness. Prefer structured tole verbal and numerical
activities and generally prefer subordinate roles. Appear to achleve their
goals by conforming, living by the fules and ordering their lives.
Enterprising: Have Strong needs to achieve and secure high status and prefer
social interaction as a medium of personal expression but dislike well defined
language or work situations. If thie scale is the low point for the first

gix scales, it Sometimes indicates depression.

Artistic: Have artistic, musical and literary interests. lay be.immature,
anxious, sensitive and feminine.” Tend.to be original, imaginative, complex,
unconventional and introverted. . .’ ' .

II - . .
Self-Control: " High scores indicate overcontrol and are often described as
inhibited, constricted, passive and responsible. Low gcores lidicate impul-
giveness and a tendency to "act out." '
Masculinity: High Scores indicate frequent choice of masculine occupational
rcles.. ) . ’ 4 '

— IR . f I

Statug: ligh scores indicate vocational choices with high prestige ranking.

.Hay also provide a measure of self-esteem and self-confidence.

L

Infrequency: High scorers have typical vocational preferences and, by
implication, havé self-deprecating. attitudes about their culture. Low
scorers perceive the occupational world in the popular way, have positive
evaluations of thelr abilities and personality, and have.high aspirations.

Acquiescence: Many preferences are associated with a soclable, cheerful,
active, frank and conventional ocutlook about the vocational world whereas
few choices are expressions of wnsociability, depression, passiveness,

‘defensiveness, and ‘unconventionality in outlook.

4
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